


1860 (age 45) The Pony Express is established. 

1860 (age 45)  Howard is the first Pony Express rider to 
bring mail to Salt Lake City.  Also the oldest known Pony 
Express rider.

1861-1869 (age 46-54) The Overland Telegraph line is 
completed in 1861, thus ending the Pony Express.  
Howard then becomes a stage coach supervisor, 
handling freight, mail and passengers from Salt Lake 
City to Carson City, Nevada.

.

1860-1861 (age 45-46)  Howard is made Superintendent 
of the Pony Express line from Salt Lake to Roberts 
Creek, Nevada.

The Pony Express segment of Major Howard Egan’s life was perhaps his shortest.  
The entire mail delivery experiment lasted just 18 months. But there was 
something magical, romantic, daring, and adventuresome about it.  And it caught 
the curiosity and emotion of both the country and Egan’s descendants.  The Pony 
Express days seemed to represent the very spirit of the American experience, and 
enlivened the imagination and memory of the rough-riding spirit of the age.  This 
week we explore Egan’s exciting mail delivery days.



For the Pony Express
They got the fastest riders in the West
And if you and I had both lived back then...
We might have chosen to be riders
Pulled the best out from inside us
With the mail beside us we’d ride like the wind....

Through driving rain and dust storm
And whether cold or warm
They were committed to see that the mail got 
through....
Because they’d never know
What they were carrying and so
They were determined to see that their horses 
flew.... 

http://www.songsforteaching.com/kathleenwiley/s/theponyexpress.mp3
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http://music.famousfix.com/tpx_7891838/pony-express/

Now, look up, against the sky see that silhouette of man and pony.
Ya hear the clatter of that fearless, dashing messenger as he goes ridin’ by?
That’s the pony express. Gid up there, come on! Buck, we gotta get movin’. 
Now move.

Giddy up, giddy up get along my pony get along there.
Fly your bales, swing your legs, run as if you going somewhere.
Can’t ye see that sun going down? Still got twenty miles to town.
And none of your foolishness you’re ridin’ for the pony express.

Giddy up, Giddy up, Giddy up.
Gotta get the mail through. Gotta get the mail through. Pony Express!
Gotta get the mail through. Gotta get the mail through. No time for rest.

Listen what I tell ya. Gotta get the mail through. Pony Express!
I wanna be proud of ya. Gotta get the mail through.
We’re riding west.

Come on Buck, move!

Giddy up, Giddy up.
Indians are hidin’ on the trail here.
Rattlesnakes, Gobahos, thunderstorms a comin’ and it sounds near.
Better stop your joggin’ along make your hooves beat loud and strong.
Nobody’d ever guess you’re ridin’ for the pony express. 

Giddy up, Giddy up, Giddy up.
Gotta get the mail through. Gotta get the mail through. Pony Express!
Gotta get the mail through. Gotta get the mail through. No time for rest.

Gotta little gal there. Gotta little gal there. Pony Express!
Green eyes, red hair. Ribbons in her red hair.
She loves me best.

Giddy up, Giddy up. Giddy up, Giddy up. Pony Express!
Gotta get the mail through. Gotta get the mail through. Pony Express!

Gotta little gal there. Gotta little gal there. Pony Express!
Green eyes, red hair. Ribbons in her red hair.
She loves me best.

Giddy up Giddy up. Giddy up Giddy up. Pony Express!
Gotta get the mail through. Gotta get the mail through. Pony Express!
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The first "Pony Express" from the west arrived at 
Salt Lake City on April 7th 1860, having left 
Sacramento, California on the evening of April 
3rd 1860.  And on April 9th 1860 [the “Pony 
Express”] arrived from the east, having left 
Missouri on the same evening, April 3rd. 1860." 

Howard Ransom Egan writes of this first delivery of 
mail into Salt Lake City, by his father, Major
Howard Egan:

“When all was supposed to be ready and the 
time figured out when the first Express should arrive 

in Salt Lake from the east, they thought that, on account of the level country to run over, that they would 
be able to make better time on the eastern division, than on the western from Salt Lake to California. 
Therefore, the two riders that were to run between Salt Lake and Rush Valley were kept at the city. 

Father…thought his boys would make as good a record as the best and, if they did, there would be no 
rider at Rush Valley to carry the Express on to the city. So to be on the safe side Father went himself to 
Rush Valley. And sure enough his boys delivered the goods as he expected, and he started on his first 
ride. It was a stormy afternoon, but all went well with him till on the "home stretch." 

The pony on this run was a very swift, fiery and fractious animal. 
The night was so dark that it was impossible to see the road, 
and there was a strong wind blowing from the north, carrying a 
sleet that cut the face while trying to look ahead. But as long as 
he could hear the pony's feet pounding the road, he sent him 
ahead at full speed. 

All went well, but when he got to Mill Creek, that was covered 
by a plank bridge, he heard the pony's feet strike the bridge and 
the next instant pony and rider landed in the creek, which wet 
Father above the knees, but the next instant, with one spring, 
the little brute was out and pounding the road again and very 
soon put the surprise on the knowing ones. And here let me say,
it was a very long time before the regular riders came up to the 
time made on this first trip, if they ever did." 

The Pony Express continued in operation until the Overland Telegraph line was completed, October 18th 
1861, from the east to Salt Lake, and October 24th from the west. All the fast messages, of course, went 
by telegraph, and there was no more need for the Pony Express, as there was at that time a daily mail 
coach, the Overland Mail, running regularly and continued for many years. 



● The Pony Express operated from April 3, 1860, to October 26, 1861.
The last run was completed Nov. 21, 1861.

● Trail length: 1,966 miles, with riders covering about 60-120 miles 
each.

● At its peak, there were 190 stations (65 in the Utah Territory, which 
took in Utah, Nevada, and western Colorado), 80 riders and 420 horses.
● Average speed: 7 miles per hour.
● Average delivery time: 10 days. Riders set a record delivering 

Lincoln’s inaugural address to California, in 7 days and 17 hours.
● Mail cost: $5/half-ounce (about $85/letter in today’s money.)
● Longest ride: Bob Haslam rode 380 miles when his relief rider refused to go on because of

Indian threats. Haslam found the station keeper killed at another stop.

● Pony Express ads recruiting riders said “orphans 
preferred.” “It sounds good in print, but the 
advertisement didn’t come into existence until 
1923 for a magazine cover,” said Pat Hearty, Utah 
president for the National Pony Express Association.

● Buffalo Bill Cody was a Pony Express rider.
“The case is not very good for his having been a 
Pony Express rider,” said Hearty, noting that Cody 
would have been 14 years old. “He worked for the company, and probably was a messenger for
the company as a very young boy. To give him credit, he probably had more to do with keeping
the memory of the Pony Express alive than anyone. … He had it as part of his Wild West show.”

● Wild Bill Hickok rode for the Pony Express. Nope, but he was an assistant station tender at Rock
Creek Station, Nebraska.

● Doughnuts were invented because girls wanted to give rider Johnny Fry a treat that’s easy to 
hold on horseback. This is part of doughnut lore, but more likely it was because pastries cook 
better with the center gone.

Sources: National Pony Express Association, www.xphomestation.com; “Pony Express Trail National Back Country Byway,” brochure about the 

Utah trail from the Bureau of Land Management; Pony Express National Historic Trail brochure from the National Park Service, BLM and U.S. 
Forest Service.

Howard’s son, Richard “Ras” Egan, 
another of the Pony Express riders.



Pony Express Oath: “I, _______, do hereby swear, 
before the Great and Living God, that during my 
engagement, and while an employee of Russell, 
Majors and Waddell, I will, under no 
circumstances, use profane language, that I will 
drink no intoxicating liquors, that I will not 
quarrel or fight with any other employee of the 
firm, and that in every respect I will conduct 
myself honestly, be faithful to my duties, and so 
direct all my acts as to win the confidence of my 
employers, so help me God.”

“The mail must go through.”

Riders Taking The Oath (R -L) Johnny 
Fry, His Brother, Joseph Fry, and 

Step Brother, Benton Wells

John Fisher, John Hancock, Billy Fisher  
Pony Express Riders



Before the Deep Creek ranch was purchased by 
Howard, the old trail ran south from Willow 
Springs around Deep Creek (now called 
of I-ba-pah), but after the ranch was bought, it 
was made a station on the Overland Mail Line and 
Egan’s principal home. Deep Creek was 
headquarters for many years, where Howard and
his sons were quite successful in raising hay and 
grain for the mail stations and in ranching. The 
home station eating house was also operated and 
the Pony Express stations along the road

were supplied with beef and mutton by the Egans. About twenty cows were kept for milking, 
which chore fell to the lot of the Egan’s sons, as well as the cowboy job of riding the range for 
beef cattle, hunting horses and herding sheep, as well as helping on the farm, plowing, planting 
and irrigating, hauling hay, etc. 

Major Howard Egan was superintendent on the 
Overland Mail Line and all these activities were 
carried on successfully until May 10th, 1869, 
when the railroad was completed on the northern 
route, north of Salt Lake, leaving Deep Creek 
almost entirely out of the general line of traffic,
until the Lincoln Highway was established and 
the old route re-established, especially for auto
travel, it being well selected for this purpose as it 
was the shortest and best route to the Pacific.

As Egan’s son explains it, “Father was George Chorpening's agent, or partner, when he had the 
contract to carry the mail from Salt Lake to California. I don't know whether he had the contract 
to the east or not, but I know Father's division was from Salt Lake to Placerville, California, and, as 
the time came that money failed to come to pay off the men or other expenses, Father was 
forced to dig up and use every resource to keep the Mail going, expecting every day to receive the 
money that he had been told by letter from the boss had been sent by a trusty agent by way of 
California. 

“Father afterwards learned that this trusty agent was a connection of the boss, and when he 
arrived in San Francisco he was either robbed of the whole amount or had gambled it away. It was 
supposed it melted by the latter process. Chorpening had written that he would soon have 
another payment from the government and for Father to keep the mails running as long as 
possible, but after a few months there came a change of the contractors.”

Pioneering the West pg. 201, 211-216 



http://www.boyscouttrail.com/content/game/pony_express_relay-2148.asp

Required: a selection of old letters, envelopes, 
newspapers - about 6 per team. 

Preparation: Mark a starting line and a distant 
turning spot, about 20 to 50 feet away, depending 
on space. Place the mailbag about 15 feet behind 
the starting line, or some other place out of the 
way.

Instructions:
Pony Express riders were fast and fearless. They 
would ride into a station and leap from their 
spent horse onto a fresh one to continue their 
long journey delivering important mail.

Teams line up.
One person on each team is chosen to be the Pony Express Rider.
All the rest are horses.
On 'Go', all riders run to the mailbag and grab one letter to carry.
They then return to their team and mount a fresh horse. They set out to the far 
marker and back.
When a rider reaches his team, he switches from his tired out horse to a fresh 
one for another ride.
If the rider touches the ground, at any point along the course, he must run to the 
mailbag and retrieve another letter to carry while his horse rests.
If the rider touches the ground when switching horses, he must retrieve two 
letters.
Letters accumulate and need to be delivered at the end of the line.
First team to complete a predefined number of laps is the winner.

If played outside, set up a large oval course with 3 or 4 switching stations spaced 
around it and the mailbag in the center. The first team to complete a certain 
number of laps is the winner.

http://www.boyscouttrail.com/content/game/pony_express_relay-2148.asp






There is a legend or story that one food was developed especially for one Pony Express rider.

Pony Express rider Johnny Fry liked to eat sweet biscuits as a 
snack when taking his ride. His girlfriends knew he liked the 
biscuits so they made them for him. Perhaps they thought the 
biscuits would remind Him of them while he was away on his 
ride. They also knew that Johnny did not like to waste time 
getting off his horse to get the sweet biscuits. One day it was 
decided to cut a hole in the center of the sweet biscuits so it 
would be easier to hold them. Now Johnny could ride by and 
slip his fingers in the holes. He would now be able to hold the 
new sweet biscuits better.

Ingredients
3 eggs
1 cup sugar
1 cup sour cream
3 ½ cups sifted flour
2 teaspoons baking powder
1 teaspoon baking soda
½ teaspoon salt
1 teaspoon nutmeg
Sufficient oil for frying
Extra sugar for coating doughnuts

Instructions
Beat eggs for 3 minutes. Add sugar slowly while continuing to beat eggs. Stir in sour 
cream. Combine other ingredients and add to mix to make dough. Chill dough 
slightly – a few minutes.. Toss dough and knead slightly on floured board or pastry 
cloth. Pat and roll dough to a thickness of ¼ or ½ inch for thicker doughnuts. Cut 
dough with a well floured doughnut cutter or use a single large cutter and then cut 
the hole with a small cutter. Set cut dough aside for 10 – 15 minutes to dry a little. 
Heat oil to 375 degrees. Fry doughnuts for 3 minutes – thicker ones need more time 
– turn after 2 to 3 minutes. Drain doughnuts on paper towels and sprinkle with 
sugar. (a cinnamon and sugar mixture or powdered sugar is also good to sprinkle 
over doughnuts) Allow doughnuts to cool a little before eating.

Johnny Fry was one of nearly 200 young men selected to 
take part in an ambitious endeavor. Leaving from St. 
Joseph, Missouri, Fry would carry a mail pouch on the 
first leg of the Pony Express.


